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Courage Relationships Relevance   Values 
 



 

 

Factors Influencing the Improvement Plan 
 
School Factors 
 
Retained 6 class structure 
Acting PT continuing in post for 2 years.  
ELC numbers have dropped 2023/24 – high adult to pupil ration. PSW deployed as part of transition arrangements in P1 
in the afternoons across the week.  
Extensive repair work to the school building over 2020/21 session internally and externally has now been completed 
Addressing improvement needs identified in the school’/ELCs Self Evaluation procedures 
Cluster Improvement Priorities 
Equity Priorities 
 
Local Authority Factors  
 
Moving Forward in Your Learning Guidance  
Literacy and Numeracy West Lothian Priorities, HWB  
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Equity Team and additional allocations, Pedagogy Team 
 
National Factors  
 
Coronavirus (COVID-19): Guidance on reducing the risks from COVID-19 in school 
Moderation Cycle and Assessment 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 
Pupil Equity Funding/Equity Audit 
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare?, National Standard for ELC, Quality Framework for day care of children  
Getting it Right for Every child (GIRFEC) 
Curriculum for Excellence Refresh 
Realising the Ambition  
Developing Scotland’s Young Workforce 
Child Protection Procedures 
GTCS professional standards and professional update 2021 
Achieving Excellence and Equity 2022:  National Improvement Framework and Improvement Plan 
Putting Learners at the Centre: Towards a Future Vision for Scottish Education, The Ken Muir report, March 2022.  
UNCRC 
Presumption to provide education in a mainstream setting 2019 Support for Learning: All our Children and All their Potential 
 
 
 
 
 
 
 

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf


 

 

 
 
 
 
 



 

 

 

 
 
 



 

 

 

 

Greenrigg  ELC Improvement Planning for Ensuring Excellence and Equity 

ELC priorities linked to 
knowledge and data as identified 

on previous page 

Links to 
HGIOELC, 

QFDCCSA*, 
CNH&SCS, 

Proposed actions Timescale Measures of Success 
 

Improvement in all children and 

young people’s wellbeing: 

 

Continue to enhance ELC transition into 

primary one and across early level 

curriculum.  

 

To embed the UNCRC and ensure 

children’s rights are central to every 

aspect of care, play and learning. 

 

(Placing the human rights and needs 

of every child and young person at the 

centre of education) 

 

 

 

2.7 

 

3.1 

 

1.29 

 

1.1 

 

1.3 

 

2.3 

 

2.21 

 

2.24 

 

2.27 

 

 

Learners will continue to check in using the colour monster feelings. Develop 

children’s understanding of wellbeing using JIGSAW resource and my creative 

journey characters, SHANARRI lanyards.  

 

Build on audit information of UNCRC into next session making links across the 

setting to develop learner’s confidence in understanding these supported by their 

parents.  

 

To embed values and vision further next session with a focus on motivating for 

the whole ELC setting.  – Looks like, Sound Like and Feel Like for you, children 

and parents. 

 

In ELC, continue to develop a strong sense of community, shared values and 

expectations through increased parental engagement sessions (PEEP), online and 

face-to-face to support early learning and development. 

 

Learners to benefit for more opportunity to learn and keep safe in the woodlands 

and in the local community. 

 

Support staff wellbeing through a review of our collegiate approaches and focus 

on increasing self-efficacy at PRD and through weekly team meetings.  

 

Ongoing daily 

 

 

 

August – June 

2024 

 

 

October 2023  

 

 

 

 

September 

2023  

 

 

October 2023  

 

 

November 

2023 

 

Focus for session 23/24 

 

Tracker 10 – I can form friendships with 

my peers  

Tracker 7 – I can display fine motor skills  

Tracker 2 – I can cope with everyday new 

situations 

 

85% of pre-school children will be amber 

or green on ELC 

 

Personal plan in place for all learners and 

consistently updated and reviewed to meet 

learners developing needs.  

 

Parental feedback – families will feel 

involved and will be able to describe how 

they feel supported and included. 

 

ARD (Oct 2023), Staff Ethos Survey (May 

2024) shows increase in self-efficacy and 

satisfaction in work and life of the school. 

 

Raising attainment for all, 

particularly in literacy and 

numeracy(universal): 

 

Learners to benefit from a range of 

questions to support and challenge 

children further to extend and deepen 

their learning (enquiry, creativity and 

curiosity). 

 
All children will benefit from focussed 
work to develop and improve children’s 
literacy skills from the earliest stages, 
building early vocabulary skills. 

 
All children will benefit from focussed 
work to develop and improve numeracy 
skills from the earliest stages. 

 

 

(Placing the human rights and needs 

of every child and young person at the 

centre of education) 

2.3, 

 

3.2 

 

1.27 

 

1.30 

 

2.2 
 

Practitioners should continue to develop skilful questioning to support and 

challenge children further to extend and deepen their learning (enquiry, creativity 

and curiosity). 

 

Practitioners to ensure that information from all assessments informs more fully 

planned learning experiences within the ELC. 

 

To explore early level literacy development framework to support learner’s pre-

tracker and pathway to identify gaps in learning and support and extend as 

appropriate.  

 

Practitioners to develop further confidence in the planning and assessment cycle 

to ensure that all learners make appropriate progress through the early level. 

 

Realising Our Ambition and further identified pieces of professional reading and 

dialogue opportunities to be used to support a consistent approach to play 

pedagogy both indoors and outdoors 

 

To moderate standards across the early level, practitioners should continue to 

work with P1 staff in the school.  

 

Daily from 

August 2023  

 

 

Daily from 

August 2023 – 

ongoing 

 

September 

2023 

 

 

November 

2023 and 

February 2023 

(ongoing)  

 

 

 

Ongoing, as 

required from 

August 2023 

Focus for Session 23/24  

 

Literacy  

 

Tracker 1 - I can listen and identify words 

that rhyme 

 

Tracker 7 – I can understand and use a 

range of questions and respond 

appropriately 

 

Numeracy  

 

Tracker 2 – I can read numerals zero to a 

least 10  

Tracker 5 – I can understand the language 

of time 

Tracker 6 – I can copy and repeat a 

complex pattern 

 

85% of pre-school children will be amber 

or green on ELC 



 

 

 

 

Tackling the attainment gap 

between the most and least 

advantaged children (targeted): 

 

All learners experience an enquiry 

based play curriculum across all 

levels, providing opportunity for 

creativity, challenge and 

independent learning. 

 

(Placing the human rights and 

needs of every child and young 

person at the centre of education) 

2.2 

 

2.11 

 

2.4 

 

2.21 

 

2.24 

 

2.27 

 

 

 

1.27 

 

1.29 

 

All schools have a separate Pupil Equity Funding Plan to ensure that children 

and young people affected by poverty achieve their full potential, focusing 

on targeted improvement activity in literacy, numeracy and health and 

wellbeing. 

 

Please click the blue highlighted link https://tinyurl.com/2pcrxz9b 

to view our PEF Summary and find out more about our use of Pupil 

Equity Funding.’ 

 

Please click the yellow link https://tinyurl.com/mw9j8wk7 to our Cost of 

the School Day Statement highlighting the many ways that we support 

families in line without key school aims and priorities. This document is 

reviewed throughout the session and updated annually to reflect the 

ongoing work with the school community. 
 

To continue to closely monitor and quality assure information within the 

personal plans information so the effectiveness of the interventions can be 

monitored to ensure they are meeting the needs of the children.  

 

To continue to  ensure that individual plans use SMARTS approach to 

ensure they meet the desired outcomes. 

 

 

 

 

 

 

 

August to 

December 

2023 

 

December 

2023 – March 

2023 (Review 

and adapt as 

required) 

Documented in PEF Plan 

 

SLT have robust tracking and 

monitoring systems in place working 

with ELCASM and team to ensure all 

learners experience and enquiry child 

centred approach.  

 

Personal plan in place for all learners 

and consistently updated and reviewed 

to meet learners developing needs.  

 
 

Improvement in employability 

skills and sustained, positive 

school leaver destinations for all 

young people: 

 

To develop the use of STEM and 

digital technologies to ensure 

progress and continuity in learning. 

 

(Placing the human rights and 

needs of every child and young 

person at the centre of education) 

 

In the context of ELC refer to the 

benefits of quality learning 

opportunities indoors and out. 

Dispositions to learning. 

Community links 

Skills for life/ skills for work 

Developing aspirational families and 

children 

Working with schools and colleges 

to develop employability skills in 

ELC workforce in line with delivery 

of 1140. 

 

 

 

 

2.2 

 

3.3 

 

1.30 

 

1.31 

 

1.32 

 
 

 

 

Practitioners to explore schemas pedagogy alongside the principles of CFE 

when planning and resourcing opportunities for learning. 

 

Practitioners continue to ensure the quality of provision outdoors is in line 

with key guidance and best practice to ensure that this continues to meet the 

needs of learners across the session. 

 

To extend further opportunities for local walks, forest walks and making 

effective use of the local community.  

 

Explore Parental Engagement further next session – Family Learning and 

Engagement offering, PEEP, Family Learning and Family Engagement 

opportunities linked with key tracker information to support learning at home.  

 

Provide a range of opportunities for children to learn French vocabulary and 

be involved in focus weeks in line with the school at early level.  

 

 

 

Daily and 

ongoing 

 

 

August to 

December 

2023 

 

October 2023  

 

 

 

September 

2023 

 

 

Daily and 

ongoing 

through 

targeted 

resources 

 

 

Children experience rich and 

meaningful opportunities to be active 

participants in the community. 

 

All learners will have the opportunity 

to develop confidence in using 

woodwork tools and create items to 

display their success. 

 

Development shown through audit 

tool responses of IT/STEM/Career 

Education Standards/META SKILLS 

included within floor books and daily 

diaries 

 

 

 

https://tinyurl.com/2pcrxz9b
https://tinyurl.com/mw9j8wk7

